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MINUTES OF A MEETING OF THE 

COUNCIL 
HELD ON 25th AUGUST 2021 

 
 

 
PRESENT: Councillor M Oates (Mayor), Councillors M J Greatorex, M Bailey, 

D Box, P Brindley, J Chesworth, T Clements, D Cook, S Doyle, 
A Farrell, R Ford, S Goodall, J Harper, T Jay, J Jones, 
D Maycock, K Norchi, J Oates, S Peaple, Dr S Peaple, B Price, 
S Pritchard, M Summers, P Thurgood and J Wade 

 
The following officers were present: Andrew Barratt (Chief Executive), Nicola 
Hesketh (Monitoring Officer), Tina Mustafa (Assistant Director Neighbourhoods) 
and Tracey Pointon (Legal Admin & Democratic Services Manager) 
 

21 APOLOGIES FOR ABSENCE  
 
Apologies for absence were received from Councillors R Claymore, M Cook, A 
Cooper, R Pritchard and R Rogers  
 

22 TO RECEIVE THE MINUTES OF THE PREVIOUS MEETING  
 
The minutes of the meeting held on 20th July 2021 were approved and signed as 
a correct record. 
 
(Moved by Councillor J Oates and seconded by Councillor S Peaple) 
 

23 DECLARATIONS OF INTEREST  
 
There were no Declarations of Interest. 
 

24 TO RECEIVE ANY ANNOUNCEMENTS FROM THE MAYOR, LEADER, 
MEMBERS OF THE CABINET OR THE CHIEF EXECUTIVE  
 
None 
 

25 EXCLUSION OF THE PRESS AND PUBLIC  
 
To consider excluding the Press and Public from the meeting by passing the 
following resolution:- 
 
“That in accordance with the provisions of the Local Authorities (Executive 
Arrangements) (Meeting and Access to Information) (England) Regulations 2012, 
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and Section 100A(4) of the Local Government Act 1972, the press and public be 
excluded from the meeting during the consideration of the following business on 
the grounds that it involves the likely disclosure of exempt information as defined 
in paragraphs 3, 4 and 5 of Part 1 of Schedule 12A to the Act and the public 
interest in withholding the information outweighs the public  interest in disclosing 
the information to the public” 
 
At the time this agenda is published no representations have been received that 
this part of the meeting should be open to the public. 
 
(Moved by Councillor J Oates and seconded by Councillor D Maycock) 
 

26 RECOVERY & RESET ARRANGEMENTS  
 
Report of the Leader of the Council to update Full Council on progress of the 
Recovery & Reset Programme and to set out the options and assumptions in 
relation to priority projects   around making best use of our assets, development 
of the customer service offer and arrangements for smarter working. 
 
RESOLVED: That Council approved the following recommendations 

including 5 recommendations that have been redacted and are 
set out in the restricted minutes.   
 

2.1 Endorse and include the budgetary requirements, in the 
budget process 
 

 Endorsed and include the compensatory savings, in the 
budget process 
 

 Ensure the programme is completed doing the right thing by 
the public and staff 
 

 Notes Cabinet approval agreed on 29th July 2021 
 

2.2 Commence the de-commissioning of Marmion House to 
realise the draft package of savings detailed in the report 
estimated at just over £3.5m over 5 years (detailed at section 
3.9).   
Subject to section 2.3. 
 

2.3 Support further feasibility to realise viable opportunities for the 
Marmion House site based on place-based outcomes 
(supported at the Recovery & Reset Consulting cross party 
group).  Objectives of which are detailed in the report and 
shown at annex seven; details and decisions on this progress 
will be reported to Cabinet and relevant committees, as 
necessary. 
 

2.4  REDACTED 
 

2.5 Establish and refer to the Town Hall as its municipal 
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headquarters where it will hold its civic and council meetings 
as required by statute, noting the space limitations given its 
listed status and as set out in the report.   
 
Noting that Cabinet will receive two separate reports, one on 
the required investment costs linked to the capital asset 
strategy and one linked to the live streaming of council 
meeting and the Town Hall capabilities.  As a result these 
costs are outside of the Recovery & Reset figures assumed in 
this report. 
 

2.6 Adopt the principles of SMART working, set out at section 3.8, 
recognising that this is an enabler to de-commissioning 
Marmion House and delivering a more tailored customer 
service offer.  PART REDACTED 
 

2.7 REDACTED 
 

2.8 Support the development of a vulnerability strategy, with key 
partners, based on the attached equality and community 
impact statement and methodology (annex nine), accepting 
that this aligns with the development of the customer services 
offer.   
 

2.9 Agree the Stakeholder & Communications Plan summarised in 
the report and set out at annex five and six detailing the 
consultative and engagement arrangements with staff, 
customers, partners, and members 
 

2.10 REDACTED 
 

2.11 Continue to endorse the programme and project milestones 
attached at annex one, supporting the Recovery & Reset 
Boards discussion to remove the Heritage Project as this work 
is being managed as part of the wider corporate plan.  The 
highlight reports and timeline are as summarised in the report. 
 

2.12 REDACTED 
 

2.13 Note the consultation and implementation timeline illustrated in 
section 11, will be kept under review, and discussed with the 
Recovery & Reset Board. 
 

 (Moved by Councillor J Oates and seconded by Councillor M 
Bailey) 

 
 
 

  

 The Mayor  
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